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@_2019 PT Binaman Utama (PPM Manajemen). Hak cipta dilindungi oleh Undang-Undang dan mengacu kepada 
hukum perundang-undangan hak cipta yang berlaku di Indonesia. Dilarang memperbanyak dan menyebarluaskan 


sebagian dari isi atau seluruhnya dalam bentuk dan dengan cara apa pun juga, baik secara mekanis maupun 
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elektronis, termasuk fotokopi, rekaman, dan lain-lain tanpa izin tertulis dari PT Binaman Utama (PPM Manajemen). 
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SASARAN PELATIHAN 





1. Mengidentifkasi kebutuhan pembelajaran dalam 
organisasi 

2. Merancang program pembelajaran yang sesuai 
dengan kebutuhan organisasi 

3. Merancang struktur dan rencana pembelajaran 


4. Merancang evaluasi pembelajaran 
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LEARNING 
CONTINUUM 


STRATEGIC LEARNING 


| Focus on integrating all 
| components that affect employee 


« performance 
EMPLOYEE PERFORMANCE 


INTEGRATED LEARNING 


Focus on developing employees' skills 
and capabilities against a best-in-class 
model through formal and informal 
learning 


DEVELOPMENT MODELS 
TACTICAL LEARNING 


Focus on filling skill gaps in employees’ 
current job roles or on specific projects 


FILING SKILL GAPS 
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STARTING 
FROM THE END 


©. 
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Current Future 
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VUCA 
Change 






acceleration 
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Current 
People Model 


Learning Design 





Future 
People Model 





Sustainability 
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Needs, requirements, tasks, 
Ф current capabilities. 


Awareness, БР Learning KA De SI О NIN О Le arnin О 
behavior, results delivery format, 
activities & exercises. P ro 9 Га m 


IMPLEMENT Em e The process of analyzing, designing, 
Training implementation, 
tools in place, observation 


developing, implementing, and 
Create a prototype, develop | | | | 
| | evaluating any learning experience in 
course materials, review, 


pilot session organization. 


PPM Manajemen 2019 g 













e Provides learners with a clear statement 
of what they must be able to do as a 
result of learning and how their 
performance will be evaluated. 














Creating Learning Solution 


adapted from ATD Master Instructional Designer™ 


А M 


| | PAN AE Тһе 
Analyze Тһе | Designing The |! Develop The || Learning 
Learning Learning Learning Solution & 
Мееа Solution Solution Learning 


Outcomes 
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Creating Learning Solution 


adapted from ATD Master Instructional Designer™ 


Evaluate The 
Learning Solution & 
Learning Outcomes 


nalyze The Learning 
Need 


Designing The Develop The 
Learning Solution Learning Solution 







Identifikasi 


business need, performance 
need, learning need, dan 
learning solution 








Penetapan metode 
pembelajaran untuk setiap | | 
jenjang jabatan | 


gan materi ajar 
angkat fasilitasi 
pembelajaran 


Evaluasi proses pembelajaran 


Penilaialan hasil (result) dan 









impact pembelajaran 





Identifikasi faktor-faktor non 
pembelajaran yang 
berpengaruh terhadap 
kinerja 


belajaran, workplace 
assignment, dan evaluasi 
pembelajaran 
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Kerangka Penyusunan Learning Design 


BUSINESS рУ 
ОВЈЕСТІМЕЅ e Review kesesuaian antara model kompetensi 


ү. dengan kebutuhan bisnis dan-tuntutan kinerja 


untuk setiap peran c dan kelompok jabatan 
KELOMPOK ° Menet pran ind toy nope kinerja. 
р KOMPETENSI 


TEMA 
PEMBELAJARAN 
























PERFORMANCE 
OBJECTIVES 





e Penetapan tema dan sasaran pembelajaran 
per jenjang jabatan maupun kelompok 


SASARAN pekerjaan 
PEMBELAJARAN e  Menurunkan kurikulum dan silabus sesuai 


ху; dengan tema pembelajaran. 


KURIKULUM & 
SILABUS 


V 


HASIL PELATIHAN 









e Evaluasi hasil pembelajaran dilakukan dengan 
membandingkan indikator keberhasilan kinerja 
sebelum dan setelah pelatihan 
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Analyze The Learning Need 





1 


Studi Dokumentasi 


“ Arah pengembangan organisasi 
° Strategi organisasi 

e Struktur Organisasi 

* Benchmarking 
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Wawancara 
TOP Management 


* Konfirmasi visi, misi dan sasaran 

* Harapan dan Tantangan di masa depan 

* Tantangan di internal untuk mencapai 
sasaran 

* Kompetensi Individu yang mendukung 





Defining 
Business 
Objectives 
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Defining 


Business Objectives 





CONTOH - 
Investing in Growth 


and Innovation to Expand Market Leadership 


Distribution Development 


Focus on Sharia to build on PLA's 


Returning Agency to growth, with currenthhigh'Tnarket share 


a focus on recruitment; Growing Partnership 
segmentation and compensation жə Distribution through exclusive and 
review as well as designing a well Establishing a Corporate non-exclusive partnerships 

articulatéd business model Insurance Business (Group Life, 
Medical and Pension Fund) 


Customer Innovations Excellence 


è Product Innovation (PPH, PAA, * Change to the Best: New * New Service Model (GA 
Emerging & Sharia) Business, UW & Alteration models, PRUcez/re, PCF 


e Effective Integrated Marketing Transformation replacement) 


Campaigns to promote new e Sales Support with PRU/orce and e Better Investment 
products РКО 777777 Performance 


e Medical Upgrading e Claims Process Improvement 


ac И 
Network & Medical Strategy 


Continued Brand dominance, the best People and 
Training УЛ КУЛИ) 





Defining 


Business Objectives 


CONTOH The ability to The ability to The ability to 
develop innovate in the execute 
distribution insurance insurance service 
channels to keep business to activities focus 
growing and as.a maintain as a on customers' 


VISI, MISI, NILAI, SASARAN 


revenue market leader. needs and 


generator. continually 
improving the 


TANTANGAN KEDEPAN current activities. 





KEMAMPUAN YANG HARUS 
DIMILIKI ORGANISASI 


KOMPETENSI INTI ORGANISASI 





Organization Core Competence 


Leading Continuous 
Innovationin = Improvement in 
Insurance Business | Delivering Services | 


j 


Strong Distribution 
Management 
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DISKUSI 1 


Analyze The Learning Needs -Defining Business Objectives 
PT Anugerah Perkasa Mobilindo (APM) 
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77, What do ae, ~ 


need to know and 
do to change? 
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Studi Dokumentasi 
* Job Desc 


e Jalur Karir 
e KPI 
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Focus Group Discussion 
Setiap Level 


e Konfirmasi jobdesk dan KPI 

e Konfirmasi Kompetensi Model 

e Harapan Kompetensi yang 
dikembangkan 





Defining 
Performance 
Objectives 
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IDENTIFIKASI KOMPETENSI 


Menentukan tolok ukur 
Menentukan tugas dan keberhasilan (Key Menentukan Tuntutan 
tanggung jawab Performance waa Perilaku SDM terhadap 
pekerjaan | pencapaian KPI 


Menentukan Kompetensi 
sesuai dengan Perilaku 


Merekapitulasi 


Kompetensi Memilih Kompetensi 
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Definisikan Performance 
Kompetensi yang 

dibutuhkan untuk Hard Competency 

mendukung | 

keunggulan 9 

bersaing | 

perusahaan 


Soft Competency 
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Defining 


Performance Objectives 


Tugas dan Tanggung Jawab Tolok Ukur Keberhasilan Tuntutan Perilaka SDM 


CONTOH 


Jabatan Pekerjaan : 


HR Manager 


Menganalisis masukan, informasi dan 
data yang diperoleh 


Menganalisis sasaran HR Department 
yang akan dicapai dalam 5 tahun yang 
akan datang 


Menterjemahkan sasaran 5 tahun ke 
depan-dalam program kerja tahunan 


Meningkatkan kompetensi bawahan 


Tersedianya data-data yang akurat yang 
mendukung sasaran dan rencana HR 
Department 


Tersedianya kebijakan dasar dan 
perencanaan stratejik HRD Department 


Tersedianya program kerja tahunan sesuai 
dengan sasaran HR Department 


Kompetensi bawahan meningkat sesuai 
dengan standar kompetensi pekerjaan 


Mampu bekerja sama dengan 
Departemen lain dalam 
mengumpulkan data-data yang 
dibutuhkan 


Mampu menganalisis data dan 
informasi yang diperoleh 


Mampu menganalisis data dan 
merangkumnya menjadi 
kebijakan dasar HR 


Mampu menganalisis data dan 
kebijakan dasar HR menjadi 
program kerja tahunan 


Melakukan monitoring 
kompetensi secara periodik 
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Information Seeking (INFO) 
Team Work (TW) 


Analytical Thinking (AT) 
HR Concept (HRC) 
English Communication (EC) 


Analytical Thinking (AT) 
HR Concept (HRC) 
English Communication (EC) 


Analytical Thinking (AT) 
Computer Literacy (CL) 
English Communication (EC) 
HR Concept (HRC) 


Developing Others (DO) 
Directiveness (DIR) 
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Defining 
Performance Objectives 


CONTOH ^ N 7 Purposeframework castsenng? Da PETA 


z PURPOSE 
Ko m D ete n S | EE To deliver our promises so we step confidently towards our dreams 
Individu 

PROMISES 


Protect and grow the wealth 
of our customers 


Make health accessible and 


What we are affordable for all customers 


seeking to achieve 





How our customers 
experience us 


m © AN | | N ' А ? ж d iz» С) 
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LEADERSHIP 
CAPABILITIES 
How our people 
demonstrate our 
commitments 


METRICS 
How we measure 
success 


Proactive and agile in delivery | 


Partnering for success 


Human in every interaction 


Making it simpler and faster for - 


— - our customers to get what they 
€ need from us. 


Execution 
centricity excellence 


We are passionate We are relentless and 
about our resilient in delivering to 
customers, putting the highest standards 
them at the core of efficiency and 
of all our key effectiveness 
decisions 


Customer Trust 
Customers trust us 
and choose us 


Colleague pride 
Employees are proud 
to work here 


Collaborating with others to 
broaden our services and create 


innovative solutions. 


A | 
: 


Working Growing 
together talent 


We work We care about our 
collaboratively, always people, helping them 
helping and to achieve their full 
communicating with potential 
each other 


Partner success 
Agents and strategic 
partners perform 
strongly 


vl 


Integrity 


We keep our 
commitments, 
make good our mistakes 

and stand up for what 
we believe in 


Keeping close to our customers, 
always seeing the whole person and 
dealing with them in a kind and 
caring manner. 


Pa 
49% 
Leading 


innovation & 
change 


We constantly seek new 
and better ways to 
deliver value, and 

skilfully execute 
complex organisational 
changes 


Community good 


Communities see the 


good we do 


Strategic & 
commercial 
acumen 


We develop and 
astutely implement 
winning strategies 





Investor support 
Investors support the 
direction we take 
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Execution 
Excellence 


Kelompokkan 
Menjadi 
Kategori 

Kompetensi 
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Customer 
Centricity 
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Working 
Together 
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DISKUSI 2 


Analyze The Learning Needs - Defining Performance Objectives 
PT Anugerah Perkasa Mobilindo (APM) 
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